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The Basics
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What has happened to state aid?

The portion of BPS’s General Fund budget covered by net Chapter 70
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Where we spend our money today
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What is Weighted Student Funding?
• Weighted Student Funding, or WSF, or Weighted Student Formula, is a 

way to distribute resources to schools.
• It is based on a per pupil allocation: “the dollars follow the student”
• The per pupil allocation is differentiated by student need
• WSF is not new to school districts

 The methodology is used successfully in San Francisco, Cincinnati, 
Baltimore, Washington, DC, New York City, Edmonton, and others.

 Each district has implemented a model that responds to its own 
unique needs. This is not a “one size fits all” approach.

 WSF is not new to Boston Public Schools

Allocates funds based on student needs, improving 
equity, transparency and simplicity
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Weighted student funding:
Principles for effective school budgeting

Principle Description

Student focused Provides resources based on students, not on buildings, adults, 
or programs

Equity Allocate similar funding levels to students with similar 
characteristics, regardless of which school they attend

Transparency Easily understood by all stakeholders

Differentiation 
based on need

Allocate resources through a comprehensive framework that 
is based on student needs

Predictability School allocation process is predictable and is structured to 
minimize school-level disruption 

School 
empowerment

Empowers school-based decision-making to effectively use 
resources

Alignment with 
district strategy

Supports the Acceleration Agenda, our five-year strategic  
plan

Weighted Student Funding is a more equitable, 
transparent and empowering budget approach
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WSF Example: Adams Elementary 
  (Projected Enrollment -  261 students)

Category Enrollment Weight Per Pupil 
Rate

Budget Allocation 
($* Enrollment)
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 School Site Council - Roles
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Budget language for School Site Councils
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 School Site Council – Information Sharing
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 Expectations for School Site Councils
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 Budget Sign Off: Principal’s Role (1 of 2) 
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 Budget Sign Off: Principal’s Role (2 of 2)
From the 
BD-6 form
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 Budget Sign-Off: SSC Role
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 Other Opportunities to Influence the Budget
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 Title I – The 1% Requirement
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Q&A


